
From Prototype 
to Product Story
A practical, 5-step guide to help R&D and innovation teams shape 
the right story, long before the product hits shelves.
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A Great Product Falls Flat Without a 
D*mn Good Story

CEO & Owner, Upstream 360

Science can be sound. Formulas can be strong. Performance can be proven.

But if the story starts too late, or not at all, the product won’t stick.

That’s where Product Communication comes in:
The discipline of turning product truth into consumer belief.

We don’t believe communication happens after the work is done.
We believe communication is the work.

Most brands have R&D teams. They have marketers. They have agencies.
But what they lack is a bridge to connect what’s real in the lab to what’s compelling in 
the world.

We’re the first, and only, Product Communication agency. We start where it matters:
With the truth. With the magic. With the story.

Because most innovations don’t fail on performance. They fail because no one     
believed in them.

Let’s change that.

Mike Thomas

People don't buy the best products. 
They buy the products they understand the fastest.” 

– Donald Miller
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5 Ways to Build 
a Better Story, Sooner
Your innovation deserves more than a 
spec sheet. Here’s how to turn work-in-progress 
into early excitement and team-wide alignment.
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Find the emotional core of your innovation early. What’s surprising, delightful, 
or category-defying? The earlier you identify the “WOW,” the easier it is to build 
a story around it.

Start With the “WOW”

Make sure science, marketing, and brand are in the same room (literally or 
metaphorically). Getting everyone aligned early prevents rewrites and wasted 
effort later. A cross-functional huddle now saves weeks down the line.

Align Early (and Often)

Instead of starting with features and functions, begin with what your 
audience needs to feel. Then work backward into the science, the details, 
and the product truth.

Build Backward from Belief

Don’t wait for final renders, rough is fine. Mock-ups, mood boards, even napkin 
sketches can bring your idea to life and help others “see it.”

Make it Visual, Fast

Ask better questions. Instead of just asking “Do you like it?” ask “What do 
you think this does?” or “What stands out first?” Curiosity uncovers confusion 
and unlocks clarity.

Test with Curiosity
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Who is this really for
and what problem
are they facing?

What is the
magic behind
your product?

What is the
emotional reaction we
want them to have?

What internal team
needs to be aligned

now not later?

What’s one simple visual
we could use today to
bring the idea to life?

What gaps or
assumptions could make

this story fall flat?

Think beyond demographics.
What are they trying to solve or feel?

What’s the moment that makes
people stop and say, “Wait… what?!”

Inspired? Confident? Curious?
Your emotional endgame shapes

your whole story.

Who needs to sign off or add
input to shape the story early?

Even a sketch on a napkin
helps people see the idea.
Don’t wait for perfection.

What don’t we know yet?
What might confuse people?

Ask the right questions to spark clarity, uncover blind spots, and align
your team early, before the window for magic closes.
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Get Your Story Straight (Together)
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It’s clarity under pressure.
It’s science with story.
It’s your innovation,
made unforgettable!

Product Communication turns 
in-progress innovation into clear, 
compelling, truth-driven stories.
It sits at the intersection of R&D, marketing, and 
brand, and makes sure your product doesn’t just 
work in the lab, but lands in the real world.

When done right, Product Communication:
 

• Aligns teams early
• Uncovers the “WOW”
• Balances science with story
• Builds belief before launch

It’s NOT copy.
It’s NOT branding.

It’s NOT a sales deck.
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The Best Product Stories 
Don’t Start at Launch
They start early, when the idea is raw, the 
science is still settling, and the potential is just 
beginning to take shape. Let’s build yours!

Connect With Us on Social Media

Product Communication 
The Discipline Your Innovation Deserves
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